Iola ISD District Goals
Iola ISD will:

1 Maintain financial health and oversight

1.1 To maintain a FIRST rating that is equal to or above Region VI and other
surrounding districts
1.2 Develop a board financial oversight process

2 Provide a safe and secure environment for staff and students
2.1 Perform routine drills for all emergency categories
2.2 Update all facilities to improve district security

3 Continuously improve overall student outcomes

3.1 Allocate the resources necessary to increase the percentage of students that
approach grade level on STAAR assessments

3.2 Review elementary reading and math curriculum for alignment

3.3 Meet adopted HB 3 Early Childhood Literacy Plan Campus Goals

3.4 Meet adopted HB 3 Early Childhood Math Board Outcome Goals

3.5 Meet adopted HB 3 CCMR (College, Career, and Military Readiness) Board
Outcome Goals

3.6 Provide necessary resources so that students identified as requiring
intervention are receiving suggested levels of service.

4 Identify facilities for needed updates and expansion
4.1 Establish a facilities committee calendar
4.2 Complete a facilities needs assessment by September 2021

5 Develop a climate and culture that improves teacher retention and

recruitment
5.1 Annual faculty and staff survey performed by a third party in the fall semester



